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IIMTRODUCTION 


Introduction 


The  Transportation  Improvement  Program  (TIP)  is  an  annual  requirement 
of  the  joint  Federal  Highway  Administration  and  Urban  Mass  Transportation 
Administration  regulations  issued  on  September  17,  1975.    This  document  is 
a  listing  of  transportation  projects  proposed  for  implementation  during  the 
next  federal  fiscal  year  (Annual  Element)  and  during  the  next  three  to  five 
fiscal  years.    Projects  listed  in  the  TIP  include  projects  comprising  the 
Long-Range  Element  (LRE)  and  Transportation  Systems  Management  Element  (TSM) 
of  the  Old  Colony  Regional  Transportation  Plan  and  local  projects.    In  the 
TIP,  projects  are  classified  under  federal  and  state  funding  categories  and 
assigned  local, state  and  regional  priority.    The  TIP  describes  each  project 
in  the  Annual  Element  and  the  three  to  five  year  element,  provides  estimated 
cost  and  funding  sources,  identifies  it  as  a  Long  Range  Element  (LRE)  or 
Transportation  Systems  Management  Element  (TSM)  and  identifies  the  agency 
responsible  for  implementing  the  project. 

Development  of  the  TIP 

Each  year  the  TIP  is  prepared  in  draft  form  by  the  OCPC  staff.  Projects 
are  selected  from  the  prior  year  TIP,  from  the  current  Overall  Economic 
Development  Program  list,  from  proposals  made  by  local  officials  or  citizens, 
by  members  of  the  Joint  Transportation  Committee  (JTC)  or  the  staff  itself 
based  on  the  Regional  Transportation  Plan.    Information  of  current  projects 
is  obtained  from  Mass.  Department  of  Public  Works  (MDPW)  and  Brockton  Area 
Transit  (BAT).    Current  projects  and  prepared  projects  are  assigned  local  and 
regional  priorities  by  the  Boards  of  Selectmen  and  the  Old  Colony  Planning 
Council  respectively.    The  entire  document  is  reviewed  by  the  JTC  and 
endorsed  by  the  Metropolitan  Planning  Organization  (MPO). 

In  accordance  with  the  procedures  established  by  MDPW,  Bureau  of 
Transportation  Planning  and  Development,  review  and  endorsement  of  the  TIP  by 
the  Old  Colony  Planning  Council  constitutes  an  A-95  review  of  projects  in 
the  annual  element. 

Mass  Transit  and  Elderly  and  Handicapped 

An  addendum  is  attached  to  this  TIP  detailing  the  special  efforts  being 
made  by  BAT  to  furnish  adequate  mobility  for  the  elderly  and  handicapped. 
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TOWN  INDEX 
LOCUS  MAP 


Abington  TIP  Project  List 
Fiscal  Year  79 


OCPC                                     Facility                       Element  TIP  Page 

Proj.  No.   Number 

Ab.  01  Rt.  18                                        AE  2 

Ab.  02  Rt.  58,  Rt.  123,  Rt.  18               (01)  AE  7 

(02)  3-5  yr.  7 

Ab.  03  Rockland  Street                         3-5  years  22 

Ab.  04  Chestnut  Street                         3-5  years  22 


2-2 


Avon  TIP  Project  List 
Fiscal  Year  79 


OCPC                                     Facility  Element  TIP  Page 

Proj.  No.      Number 

Av.  01  Bodwell  St.  at  Pond  St,  3-5  years  7 

Av.  02  Main  Street  3-5  years  7 

Av.  03  Main  St.,  E.Main  St.,  3-5  years  7 

N.  Main  Street 

Av.  04  Commuter  Parking  Lot  AE  27 

Av.  05  Bodwell  Street  AE  22 

BAT  01  Capital  Grant  AE  32 

BAT  02  Capital  Grant  AE  32 

BAT  05  Operating  Subsidy  AE  33 

BAT  07  Operating  Subsidy  AE  33 
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Bridgewater  TIP  Project  List 
Fiscal  Year  79 


OCPC 
Proj.  No. 

Br.  I 

Br.  01 

Br.  02 

Br.  03 

Br.  04 

Br.  05 

Br.  06 

Br.  07 

Br.  08 


Faci 1 i  ty 

Rte.  1-495 
TOPICS 

Industrial  Park  Road 

Plymouth  Street 

Plymouth  St.  and 
Summer  St. 

Bridge  Street  Bridge 

Summer  Street  Bridge 

Summer  Street 

Howard  St. ,  Oak  St. , 
South  St. 


Element 
AE 

3-5  years 

AE 

AE 

AE 

AE 
AE 
AE 
AE 


TIP  Page 
Number 

1 

7 

22 
22 
19 

23 
5 
5 

27 


Br.  09 


Resurfacing  10  Streets 


AE 


27 
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Brockton  IIP.  Project  List 
Fiscal  Year  79 


OCPC  Facility  Element  TIP  Page 


Proj.  No. 

Number 

B  01 

E.  Battles  St.  Bridge 

AE 

8 

B  02 

E.  Nillson  St.  Bridge 

3-5  years 

8 

B  03 

Field  Street  Bridge 

3-5  years 

8 

B  04 

Howard  Street  Bridge 

AE 

8 

B  05 

Meadow  Lane  Bridge 

3-5  years 

8 

B  06 

Perkins  Avenue  Bridge 

3-5  years 

9 

B  07 

Plain  Street  Bridge 

3-5  years 

19 

B  08 

N-S  Road 

AE 

9 

B  09 

Belmont  St. /Crescent  St. 

3-5  years 

9 

B  10 

Court  Street 

AE 

10 

B  12 

5  Locations  (Proj.  84,01 ) 

3-5  years 

9 

B  13 

Plain  Street 

3-5  years 

9 

B  14 

Commuter  Parking  Lot 

AE 

10 

B  16 

North  Carey  Street 

AE 

10 

B  17 

Bi  keway 

AE 

19 

B  18 

New  Road  to  Oak  Hill  Way 

3-5  years 

23 

(WB05) 

N.  Main  Street 

Ah 

1  U 

B  20 

Traffic  Signals 

AE 

11 

B  21 

Intersections 

3-5  years 

11 

B  22 

Rt.  24/Rt.  18  Access 

3-5  years 

26 

B  23 

Rt.  27/Rt.  123 

3-5  years 

27 

B  24 

Street/Sidewalk  Repairs 

AE 

27 
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Brockton  TIP  Project  List 
Fiscal  Year  79 
(cont'd. ) 


OCPC  Facility  Element  TIP  Page 


Proj.  No. 

Number 

B  27 

Manley  Street  Parking 

AE 

28 

BAT  01 

Capital  Grant 

AE 

32 

BAT  02 

Capital  Grant 

AE 

32 

BAT  05 

Fixed  Route  Subsidy  (FY78) 

AE 

33 

BAT  06 

Dial-A-BAT  Subsidy  (FY78) 

AE 

33 

BAT  07 

Fixed  Route  Subsidy  (FY79) 

AE 

33 

BAT  08 

Dial-A-BAT  Subsidy  (FY79) 

AE 

33 
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Easton  TI_P  Project  List 
Fiscal  Year  79 


OCPC  Facility  Element  TIP  Page 


Pro j .  No . 

hill       r*x  i/« 

iNumDer 

E  01 

Bridge  Street  Bridge 

AE 

z 

Route  1  Ob 

3-5 

years 

5 

t  03 

xn  n  T  p  c 

1 OPIlS 

3-5 

years 

1  1 

c  n/i 

Kt.    lUb,   Kt .             Kt.  lob 

Ah 

1  1 

t  Uo 

riain  oL.  tsriage 

flc 
At 

1  A 
1  H 

t  Ob 

Kt.    1  Ob  at  Kt.    1 3o 

A  r 
Ah 

1  b 

E  07 

Rt.  138 

AE 

15 

E  08 

Rt.  123/Rt.  138 

AE 

15 

E  09 

Bay  Road/Depot  St. 

AE 

19 

E  10 

Rt.  106/Foundry  St. 

3-5 

years 

5 

E  11 

Road  Reconstruction 

AE 

28 

E  12 

Commuter  Parking  Lot 

AE 

28 
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East  Bridgewater 


0  1  2 


East  Bridgewater  TIP  Project  List 
Fiscal  Year  79 


OCPC                                       Facility  Element  TIP  Page 

Proj.  No.   Number 

EB  01  Rt.  27  3-5  years  2 

EB  02  Union  St.  Bridge  3-5  years  11 

EB  03  TOPICS  3-5  years  12 

EB  04  Rt.  14  at  Rt.  27  AE  19 

EB  05  Washington  St.  AE  5 
(Br.  10) 

EB  06  Rt.  18  AE  20 

EB  07  RR  Spur  3-5  years  28 
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Hanson  TIP  Project  List 
Fiscal  Year  79 


OCPC  Facility  Element  TIP  Page 


Proj.  No. 

Number 

H  m 

Rt  27 

—  R  \I^7K 

9 

H  02 

Rt.  27  Bridge 

AE 

6 

H  03 

State  Street  Bridge 

AE 

24 

H  04 

Brook  Street 

AE 

24 

H  05 

Conrail  Crossing 

AE 

17 

H  06 
(W  07) 

Rt.  58 

AE 

6 
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Kingston  TIP  Project  List 
Fiscal  Year  79 


OCPC  Facility  Element  TIP  Page 


r  r  U  J  •    iiU  . 

INUIIlUc  r 

K  01 

Howlands  Lane  Bridge 

AE 

20 

K  02 

Rt.  27 

3-5 

years 

2 

K  03 

Rt.  106 

AE 

6 

K  04 
(P  08) 

Rt.  44  Relocation 

AE 

18 

K  05 

Surface  Drain 

3-5 

years 

28 

PI  16 

Rt.  3  Reconstruction 

AE 

3 
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Pembroke  TIP  Project  List 
Fiscal  Year  79 


OCPC  Facility  Element  TIP  Page 

Proj.  No.   Number 

P  01  Rt.  53/Columbia  Rd.  3-5  years  3 

P  02  Center  Street  AE  23 

P  03  Hobomock  Street  AE  23 

P  04  Lake  Street  AE  23 

P  05  Rt.  139  AE  20 

P  06  Bikeway  AE  20 

P  07  Commuter  Parking  Lot  AE  29 
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Plymouth  TI^  Project  List 
Fiscal  Year  79 


OCPC 
Proj.  No, 

PI  01 

PI  02 

PI  03 

PI  04 

PI  05 

PI  06 

PI  07 

PI  08 
(K  04) 

PI  09 

PI  10 

PI  11 

PI  12 

PI  13 

PI  15 

PI  16 

PI  17 


Facil ity 


Element 


Rt.  3  Information  Center 

Rt.  3  and  Rt.  44 

Rt.  3A  on  Rocky  Hill  Rd. 

Rt.  3A 

Rt.  3A/Rt.  44 

Rt.  3A  at  White  Horse  Rd. 
and  Beaver  Dam  Rd. 

Rt.  3A  on  Warren  Ave. 

Rt.  44  Relocation 

Rt.  3A  Sidewalk 
TOPICS 

Traffic  Study 
Rt.  25  (Bourne) 
Rt.  25  (Wareham) 
Beaver  Dam  Rd. 
Rt.  3 

Rt.  44  Construction 


AE 
AE 
AE 

3-5  years 
3-5  years 
AE 

AE 

AE 

AE 
AE 
AE 
AE 
AE 
AE 
AE 
AE 


TIP  Page 
Number 

3 

12 
12 
15 
15 
16 

29 
18 

20 
12 
29 

3 

3 
24 

3 
18 
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Stoughton 

2-23 


Stoughton  TIP  Project  List 
Fiscal  Year  79 


OCPC 
Proj.  No. 

S  01 

S  02 

S  03 
S  04 

S  05 

S  07 
S  08 

S  09 
S  10 
S  11 

S  12 
BAT  01 
BAT  02 
BAT  05 
BAT  07 


Facility  Element 

Rt.  138  at  Central  St.  3-5  years 

Rt.  27  at  Island  St.,  3-5  years 
Central  St.  and  Pratt  St. 

Bikeway  AE 

W.  Stoughton  Railroad  AE 
Station 

Stoughton  Center  Railroad  AE 
Station 

Conrail  Crossing  AE 

Rt.  27  (Proj.  103A,  AE 
7  locations) 

Pearl  St.  at  School  St.  3-5  years 

Rt.  139  Commuter  Parking  Lot  AE 

Central  St.  Commuter  Parking  AE 
Lot 

Rt.  27  Construction  AE 

Capital  Grant  AE 

Capital  Grant  AE 

Fixed  Route  Subsidy  AE 

Fixed  Route  Subsidy  AE 


TIP  Page 
Number 

12 

29 

21 
30 

30 

17 
13 

30 
30 
30 

31 
32 
32 
33 
33 
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West  Bridgewater 

2-25 


West  Bridgewater  TIP  Project  List 
Fiscal  Year  79 


OCPC                                           Facility  Element  TIP  Page 

Proj.  No.      Number 

WB  01  Rt.  28,  N.  Main  St.  at  AE  4 

Copeland  St. 

WB  02  Rt.  28,  Turner  Steel  Co.  AE  4 

WB  03  New  road,  Oak  Hill  Way  3-5  years  23 

WB  04  South  St.  Bridge  3-5  years  13 

WB  05  Elm  Square  Parking  Lot  AE  31 

WB  06  Town  Hall  Parking  Lot  AE  31 
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Whitman  TIP  Project  List 
Fiscal  Year  79 


OCPC  Facility  Element  TIP  Page 


•  rU  J  .    INU  • 

INUIIIUcF 

W  01 

Rt.  18 

3-5  years 

4 

W  02 

Rt.  14 

3-5  years 

4 

W  03 

Rt.  27 

3-5  years 

4 

W  04 

ATP  #1 ,  7  locations 

AE 

13 

W  05 

Street  Lighting 

3-5  years 

13 

W  06 

ATP  #2,  Washington  St. 

AE 

13 

W  07 
(H  06) 

Rt.  58 

AE 

6 

W  08 

Off  Street  Parking  Lot 

3-5  years 

31 
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Regional  TIP  Project  List 
Fiscal  Year  79 


OCPC  Facility  Element  TIP  Page 

Proj.  No.      Number 

Rg.  01  MASSPOOL  AE  21 

Rg.  02  Boston  to  Cape  Cod  Bikeway  AE  21 

Rg.  03  Local  Bikeways  as  proposed  AE  21 

Rg.  04  Rt.  24  signing  AE  26 

Rg.  05  E/W  Connector  Study  AE  26 

Rg.  06  Dist.  6  Pavement  Markings  AE  25 

Rg.  07  Dist.  7  Pavement  Markings  AE  25 

BAT  03  Capital  Grant  Fixed  Route  AE  32 

Expansion 

BAT  04  Capital  Grant  Dial-A-BAT  AE  32 

Expansion 

BAT  09  Fixed  Route  Expansion  Subsidy  AE  33 

BAT  10  Dial-A-BAT  Expansion  Subsidy  AE  33 
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3.  TIP 


TABLE  OF 
PROJECTS 
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4.  ELDERLY  AND 
HANDICAPPED 
SPECIAL  EFFDRTS 


Brockton  Area  Transit:  Elderly  and  Handicapped  Program 

Joint  FHWA/UMTA  regulations  prescribe  that  transit  operators  demonstrate 
the  performance  of  special  efforts  in  the  planning,  programming,  and  imple- 
mentation of  public  mass  transportation  facilities  and  service  to  ensure  the 
availability  of  public  transportation  which  can  be  effectively  utilized  by 
elderly  and  handicapped  persons.    The  special  efforts  component  of  these 
regulations  specifically  requires  that  the  services  provided  to  wheelchair 
users  and  semiambulatory  individuals  be  reasonably  comparable  to  the  services 
furnished  the  general  public.    The  Transportation  Improvement  Project  which 
exhibits  the  level  of  special  efforts  maintained  by  Brockton  Area  Transit  is 
BAT  08,  operating  subsidy  for  special  elderly  and  handicapped  paratransit 
service. 

Planning 

Planning  for  special  needs  transportation  was  an  integral  part  of  the 
Brockton  Area  Transit  Development  Program  developed  jointly  in  1975  by  the 
Old  Colony  Planning  Council,  the  city  of  Brockton  and  a  consulting  firm. 
Funding  assistance  for  this  study  was  provided  under  an  UMTA  Technical  Studies 
Grant  (Section  9). 

A  principal  tenet  of  this  planning  effort  was  to  identify  the  transportation 
needs  of  elderly  and  handicapped  individuals  and  the  social  service  agencies 
with  whom  a  coordinated  service  could  be  developed.    The  study  produced  estimates 
of  the  number  of  potential  elderly  and  handicapped  transit  users  within  the 
area  and  denoted  the  locations  containing  large  concentrations  of  potential 
users.    Data  collection  for  this  identification  involved  meeting  with  social 
service  agency  representatives,  the  surveying  of  the  general  public  and  the  use 
of  secondary  sources. 

This  study  created  the  overall  design  and  schedule  for  the  implementation 
of  a  two  faceted  Dial-a-BAT  service:  Dial-a-Ride  and  subscription  service. 
Also,  it  formed  the  basis  for  ensuring  the  routing  of  regularily  scheduled  services 
to  areas  with  high  concentrations  elderly  and  handicapped  users. 

The  specific  strategies  instituted  from  Elderly  and  Handicapped  Planning 
Efforts  are  as  follows: 

.40%  fare  for  elderly  and  handicapped  users  of  regular  BAT  service. 

•Routing  of  regular  BAT  service  to  serve  elderly  and  handicapped 
without  special  mobility  needs.    All  elderly  and  handicapped 
public  housing  have  been  incorporated  as  stops  on  BAT  bus  routes 
One  particular  route,  the  Mini -Mai ler  connects  three  projects 
with  Westgate  Mall,  a  major  retail  center. 

.Institution  of  an  advance  reservation  Dial-a-Ride  and  subscription 
service  for  the  elderly,  handicapped,  and  clients  of  social  service 
agencies  in  the  Brockton  area  known  as  Dial -a-BAT,  in  February  1977. 

.Coordination  of  Dial -a-BAT  with  the  transportation  services  of  13 
social  service  agencies. 
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Elderly  and  Handicapped  Planning  Efforts  also  produced  the  following 
capital  plans: 

.Incorporation  of  wheelchair  accessible  improvements  into  the 
plans  for  the  development  of  a  downtown  BAT  bus  terminal.  BAT 
will  begin  accepting  bids  for  this  project  in  April  1978. 

.Expansion  of  the  Dial-a-BAT  fleet  to  include  more  9  wheelchair 
accessible  vehicles,  and  12  non-lift  equipped  vans  for 
subscription  services. 

•Purchase  of  15  buses  with  kneeling  capability  for  use  in  fixed 
route  service. 

•Expansion  of  the  fixed  route  BAT  fleet  to  include  35  additional 
buses  with  kneeling  capabilities. 

In  April  1977,  UMTA  awarded  BAT  a  $40,000  Research,  Development,  and 
Demonstration  Project  Grant  (Section  6)  to  have  a  consultant  firm  conduct  a 
special  needs  and  service  coordination  study.    The  purpose  of  this  study  will 
be  to  design  a  demonstration  project  for  the  Dial-a-BAT  system.    Also,  it  will 
examine  the  possibility  of  expanding  and  improving  the  coordination  of  Dial-a-BAT 
with  additional  social  service  agencies  and  communities.    This  project  will  be 
completed  in  May  1978. 

Program  Background 

Dial-a-BAT  commenced  operations  on  February  7,  1977.    Due  to  a  lack  of 
available  equipment  and  substitute  services,  the  service  was  instituted  only  in 
the  Brockton  area.    This  lack  of  system  capacity  also  postponed  the  implementation 
of  Transportation  Improvement  Project  BAT  10;  Operating  Subsidy  for  Special 
Elderly  and  Handicapped  Paratransit  service  in  area  towns,  until  the  paratransit 
fleet  could  be  expanded.     In  addition,  it  necessitated  that  Dial-a-BAT  employ 
taxi  services  whenever  the  number  of  vehicles  available  were  not  sufficient  to  meet 
demand. 

UMTA  accessibility  regulations  require  that  BAT  demonstrate  on  an  annual 
basis  that  a  sufficient  level  of  special  efforts  have  been  maintained.  The 
criteria  chosen  by  BAT  to  assess  its  attainment  of  this  objective  is  the 
expenditure  of  a  minimum  annual  average  equivalent  to  5%  of  its  section  5 
operating  assistance  formula  grant  on  programs  for  the  transportation  handicapped. 
Dial-a-BAT  operating  costs  applicable  for  meeting  this  criteria  must  be  prorated 
to  reflect  that  portion  which  is  expended  on  services  for  wheelchair  users  and 
the  semiambulatory.    During  its  inagural  five  months  of  operations,  the  following 
breakdown  of  special  efforts  were  exhibited  by  each  type  of  service:  Dial -a -Ride 
70%,  and  subscription  service  5%.    In  addition  to  these  expenditures,  BAT 
programmed  capital  improvements  which  are  not  otherwise  required  by  UMTA 
accessibility  regulations  can  be  included  as  special  efforts. 
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BAT  FY77  Special  Effort  Expenditures 


1.  Purchase  and  installation  of  wheelchair  lifts  on 
(Funds  available  from  MA  03-0046) 


two  vans 


$  10,200 


2,  Dial-a-EAT  special  effort  operating  costs 


*Dial-a-Ride  70% 
*Subscription  5% 


$  29,435 
1  ,745 


Total 


$  31  ,180 


Total  Special  Efforts 


$  41,380 


Total  FY77  Section  5  Operating  Assistance 


$747,000 


5%  of  Section  5  Operating  Assistance 
Formula  Grant 


$  37,500 


*Based  on  the  cost  of  services  provided  to  wheelchair  users  and  semiambulatory 
users  of  Dial-a-BAT.    All  of  these  riders  required  assistance  in  negotiating 
the  steps  of  the  vehicle  and  most  also  required  assistance  in  getting  from 
their  origin  to  the  vehicle. 

The  level  of  special  efforts  exhibited  by  BAT  during  FY77  compares 
favorably  with  the  5%  criteria. 

FY78  Program 

The  number  of  social  service  agencies  participating  in  the  Dial -a -BAT 
system  is  expected  to  increase  during  FY78  to  approximately  20  agencies.  This 
expansion  should  also  increase  the  number  of  special  effort  clients  accommodated 
by  the  service.    The  programmed  level  of  special  efforts  for  FY78,  though,  has 
been  based  on  past  Dial-a-BAT  operations  and  therefore,  reflects  the  minimum 
anticipated  level  to  be  obtained  during  this  year. 

In  addition,  the  special  needs  and  organizational  coordination  study  has 
been  included  as  a  coordinated  planning  project  special  effort. 


4-3 


BAT  FY78  Programmed  Special  Effort  Expenditures 


1.  Dial-a-BAT  Special  Efforts  Operating  Costs  $  83,905 

Total  Fiscal  Year  1978  Section  5 

Operating  Assistance  $1,200,000 

5%  of  Section  5  Operating  Assistance  Formula  Grant  $  60,000 


As  the  chart  points  out,  the  level  of  special  efforts  programmed  for 
fiscal  year  1978  compares  favorably  with  the  5%  criteria  of  $60,000. 

BAT  has  also  purchased  15  kneeler  equipped  buses  to  be  placed  into  fixed 
route  service  during  this  year  under  its  UMTA  assisted  capital  program 
(MA-03-0046) .    Since  this  expenditure  is  a  non-wheelchair  accessible  improve- 
ment, it  is  not  eligible  for  unclusion  as  part  of  the  special  efforts  expended 
in  1978. 


FY79  Program 


In  FY79,  Dial-a-BAT  will  continue  to  explore  the  potential  for  increasing 
the  number  of  social  service  agencies  affiliated  with  the  system.    The  additional 
paratransit  vehicles  which  may  become  available  to  Dial-a-BAT  during  the  fiscal 
year,  through  UMTA  Capital  Grant  MA-03-0058,  will  enhance  the  availability  and 
accessibility  of  service  in  the  Brockton  area.    Also,  it  will  allow  BAT  to  expand 
the  geographical  coverage  of  the  Dial-a-BAT  system  to  include  area  towns,  wherever 
feasible.    The  level  of  special  efforts  programmed  for  this  year  has  been  based 
on  past  operations  and  therefore  reflects  the  minimum  level  of  special  efforts 
anticipated  to  be  obtained  during  this  year. 

BAT  FY79  Programmed  Special  Effort  Expenditures 

1.  Purchase  of  wheelchair,  accessible  vans  (funds  available         $  28,800 

from  (MA-03-0058)). 

2.  Dial-a-BAT  Special  Effort  Operating  Costs  95,350 

Total  Special  Efforts  $  124,150 

Total  Fiscal  Year  1978  Section  5  1,325,000 
Operating  Assistance 

5%  of  Section  5  Operating  Assistance  Formula  Grant  $  66,250 


The  level  of  special  efforts  programmed  for  fiscal  year  1979  compares 
favorably  with  5%  criteria  of  $66,250. 
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Program  for  FYs  1980  thru  1984 


BAT  proposes  to  continuously  improve  the  accessibility  of  the  non- 
ambulatory handicapped  through  an  on-going  program  of  capital  expansion. 
The  focus  of  this  plan  will  be  to  increase  and  upgrade  the  existing  fleet 
of  paratransit  vehicles,  particularly  the  number  of  wheelchair  accessible 
vehicles.    The  current  UMTA  capital  grant  (MA-03-0058) ,  awarded  to  BAT  in 
April  1978,  will  help  fund  the  purchase  of  9  wheelchair  accessible  vans  and 
12  non-lift  equipped  vans.    Also,  it  will  add  35  fixed  route  buses  with  kneeling 
capabil ities. 

BAT  also  proposes  to  increase  the  accessibility  of  the  non-ambulatory 
handicapped  by  increasing  Dial-a-BAT  service  area  to  include  communities  outside 
of  Brockton.    The  expansion  of  this  service  will  be  done  in  conjunction  with  the 
expansion  of  BAT's  paratransit  fleet.    Specifically,  it  will  allow  BAT  to 
implement  Transportation  Improvement  Project  BAT  10.    This  enlargement  will  be 
done  in  a  manner  consistent  with  the  objectives  of  upgrading  the  accessibility 
of  wheelchair  users  and  the  semiambulatory  and  to  better  rationalize  social 
service  transportation. 

Wheelchair  accessibility  will  be  an  integral  component  of  the  planning  for 
the  new  BAT  bus  terminal  to  be  located  in  downtown  Brockton.    This  facility  will 
be  constructed  so  as  to  comply  with  Federal  accessibility  regulations. 

The  BAT  Marketing  Study  will  incorporate  special  need  transportation 
recommendations  into  the  development  of  an  overall  strategy.    Funding  assistance 
for  this  planning  project  has  been  provided  through  an  UMTA  Grant  for  technical 
studies. 

Assuming  UMTA  approval  of  the  authority's  capital  grant  application,  the 
following  will  constitute  the  annual  level  of  special  efforts  to  be  expended 
during  FYs  1979-1981: 

Estimated  Annual  BAT  Special  Effort  Expenditures  FYs  1980-1984  (1977  Dollars) 

Average  Annual  Capital  Expenditures  $  28,800 

Average  Annual  Special  Effort  Dial-a-BAT 

Operating  Costs  (Transportation  Improvement  Projects 

BAT  08  and  BAT  10)  100,000 


Total  $128,800 
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